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Abstract:
Introduction: Faculty motivation plays a crucial role in the relationship between Faculty
Development Programs (FDP) and professional performance. Understanding and nurturing
faculty motivation is crucial for improving education quality, retention rates, and institutional
reputation. FDP is a key factor include professional development, recognition, autonomy,
collaboration, resources, and a positive work environment. The aim of this study is to identifying
the factors that can guide institutions in enhancing their educational programs.
Methodology: The study is a cross-sectional descriptive survey conducted over a month at CMH
LMC & 10D. It involved medical faculty who participated in the FDP program, with consent
obtained and data was collected through non-probability sampling. The target population is 140
faculty members. Data will be collected through online questionnaires. The questionnaire has
multiple dimensions and showed acceptable reliability (Cronbach's alpha = 0.893).
Results: The data analysis showed that faculty members generally have a positive opinion of
Faculty Development Programs (FDP) and agree that FDP has a favorable impact on their
performance. There was some heterogeneity in responses, and a modest level of job satisfaction
was reported. The study emphasizes the importance of addressing variations in training
perspectives, improving job satisfaction, and implementing effective retention strategies.
Organizations can focus on these areas to enhance overall employee satisfaction and retention
rate. FDPs were seen as beneficial for improving teaching standards, competencies, emotional
control, and academic/administrative responsibilities.
Conclusions: The findings provide valuable insights into the perceived benefits of FDPs in
various aspects of faculty development.
Key words: Faculty Development Program (FDP), Motivation, Medical Faculty, Job satisfaction,
Professional Development, Positive Work Environment.
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Introduction:

Teaching faculty motivation in a medical teaching institution is a complex and multifaceted
concept. There are different strategies and approaches that may be more effective for different
individuals and groups(1). Department professional development Providing opportunities for
faculty to engage in professional development activities such as workshops, conferences.
Continuing education courses can help to increase motivation for training and improve their
teaching skills. Recognizing and rewarding faculty for their achievements and contributions(2).
Giving faculty autonomy and empowering them to make decisions about their teaching and
motivation for performance(3). Encouraging collaboration and teamwork among faculty
members can foster a sense of community and shared purpose, which can increase motivation for
commitment and retention(4). Providing necessary resources, and support, creating a stable
environment. Clear career growth opportunities, and setting clear, measurable, and achievable
goals and expectations can increase motivation for performance. Creating a positive, inclusive
and respectful work environment can also increase motivation for commitment and retention(5).
The aim of this research is to investigate how faculty motivation plays a role in mediating training,
performance, commitment, and retention in medical education institutions. The rationale of the
proposed topic lies in the importance of understanding the factors that influence the motivation
of faculty members. Faculty motivation is a critical component of the quality and success of
teaching institutions. It have a significant impact on a variety of outcomes, including training,
commitment, retention, and performance(3). One of the key reasons for studying this topic is that
it is essential to understand how faculty motivation can be nurtured and sustained. This will help
to improve the quality of education, increase retention rates and enhance the institution's
reputation.

Additionally, identify key areas where institutions can focus their efforts in order to improve the
overall quality and effectiveness of their educational programs. This could include providing
more opportunities for professional development, implementing effective recognition and reward
systems, and fostering a positive and collaborative working environment.

Literature Review:

This research helps to identify any gaps in the current literature and provides new insights into
the complex relationship between faculty motivation and various outcomes in medical education.
Ume Amen contributes to the advancement of knowledge in the field of education and informed
the development of more effective policies and practices in a teaching institution(6)

The outcome of the Faculty Development Program (FDP) on the performance and motivation of
faculty, and the potential of motivation as an intervening variable in the relationship between
employee performance and faculty development. In order to attain the specified goal, information
has been gathered from the 311 participants of higher education in India. by, regression analysis,
factor analysis and the Sobel test, The results show of his study that FDP improves faculty
members' ability to teach, improves their services, helps them manage their feelings, and
strengthens their ability to carry out speculative and administrative activities. Furthermore,
faculty development training improves faculty performance by increasing work motivation.
Enhancing faculty recognition and reputation, increasing job challenge and excitement, offering
greater career growth opportunities, and concentrating more on faculty member remuneration
perks are all necessary to increase faculty motivation (1).

Eric Richter (2022) demonstrated that job productivity, effectiveness, and satisfaction are
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significantly impacted by the process of training transfer. Researchers investigate whether or not
employees are motivated to apply their newfound skills on the job based on their satisfaction with
their training(7).

Various studies from the past have examined training from a variety of angles as a human
resource management approach. Onoro (2015) studies and explores the significance and goal, are
to addressing these difficulties as they affect the quality assurance process in the educational
system. 150 teachers were chosen at random from ten secondary schools in Kilifi County. It was
a descriptive, mix method study. A combination of surveys and interviews was used to gather the
data. Both quantitative and qualitative analysis was done on the data that was gathered. The
findings revealed a strong correlation between teachers' work performance and motivating
variables as well as a connection between teachers' experience and work performance. Some
suggestions include hiring classroom instructors who are highly motivated, diligent, and
effective, supporting their curiosity. Additionally, factors that have an impact on educational
practice included enhancing teachers' dedication to the teaching profession, participating in
community and societal activities, etc (8)

Faculty Development Program, help to improve the quality of education, increase retention rates,
and enhance the reputation of teaching institutions, by providing a deeper understanding of
faculty motivation and its relationship with key educational outcomes.

Research questions:

» To what extent do faculty development programs (FDPs) influence faculty motivation and
academic performance among higher education faculty members?

» How does faculty motivation act as a mediating variable in the relationship between faculty
development programs and professional performance among higher education faculty members?
Research Methodology:

This research involved a cross-sectional descriptive study. A survey was carried out over a month
at the Combined Military Hospital, Lahore Medical College, and Institute of Dentistry (CMH
LMC & I0D) after completion of the faculty development program. The medical faculty at CMH
LMC & IOD who took part in the Faculty Development Programme (FDP) was the intended
audience. The teaching faculty of CMH LMC & 10D and FDP program participants were
included in the sample, while medical faculty from other institutions and faculty who were not
enrolled in the FDP program were excluded. Data from the qualified respondents were gathered
using a practical non-probability sampling technique.

The study will be conducted among the faculty of CMH Lahore Medical College & 10D, Lahore.
Formal consent from IRB will be taken to conduct the study. Verbal consent will be taken from
faculty. Confidentiality of data will be ensured that data will not be utilized except for the
academic purpose. The target population will be the faculty of CMH Lahore Medical College &
IOD. A total of 140 will be faculty members selected for the study. Any other respondent other
than faculty will be excluded from study. The data collection tools will be questionnaire and
faculty development program schedules from Department of Faculty Development.

The questionnaire was created with the use of findings from Arreola et al(9). Based on prior
research, a structured questionnaire with multiple different dimensions including demographic
information, faculty attitudes towards various initiatives for programmed faculty development
(i.e18 items), faculty motivation (12 items), and faculty performance (9 items) was developed to
collect the data on the variables in this study. After performing a reliability test, it was discovered
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that Cronbach's alpha index value was 0.893, which is acceptable for additional statistical
investigation.

Statistical Analysis:

To determine the central tendency and variability of data (such as numbers, percentages, means,
and standard deviation), descriptive statistics were utilized. At a 95% level of confidence, the p-
value was statistically significant (p 0.05).

Results:

The data will be collected through FDP and questionnaires which will be then entered in computer
software SPSS 19.0. Frequency tables and graphs were made and an appropriate test of
significance was applied, where applicable.

Gender Female Male -
50 (55.4%) 41 (45.6%)

Marital status Married Unmarried -
85 (94.4%) 6 (5.6%)

Age (20-40 years) (41-50 Years) (51-above years)
7 (6.6%) 31 (34.4%) 53 (58.9%)

Level of education | Graduation Postgraduation Doctoral Degree
15 (15.5%) 65 (72.2%) 11 (12.2%)

Job experience Up to 3 years 4-7 years 8-15 years
11(11.1%) 28 (31.1%) 52 (57.8%)

Table 1: Demographic characteristics of participants

An overview of the demographics and traits of the population studied is given by the data offered
in this paragraph. According to the gender breakdown, out of the total respondents, 55.4% were
women and 45.6% were men. According to marital status, 94.4% of people were married, while
only 5.6% were single. Age-wise, 6.6% of the population was between 20 and 40 years old, 34.4%
were between 41 and 50 years old, and 58.9% were 51 years of age or older. In terms of education,
12.2% held doctoral degrees, 72.2% had postgraduate degrees, and 15.5% held graduates. The
respondents’ work experience ranged, with 11.1% having up to three years, 31.1% having four to
seven years, and the majority, 57.8%, having eight to fifteen years.

Professional experience in years Total
Importance of Faculty Development 8-15
Upto3
Program 4-7 years years
years
Influence of faculty Cor;lprleegely 19 23 02 44
training and Paftiall
Development on faculty agreey 18 06 05 29
performance Disagree 01 05 03 09
Unsure 04 02 03 09
Total 42 36 13 91
Table 2: Impact of faculty training and Development on faculty performance

Based on the number of years of professional experience, Table #2 shows how training and
development for professors have an impact on their performance. Up to three years, four to seven
years, and eight to fifteen years of experience are the three sections of the table. The question
"Influence of faculty training and development on faculty performance" asks the respondents to
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assess their agreement with it on a scale from fully agree to absolutely disagree. There is also a
category for those who are undecided about their position. The number of respondents for each
category and level of professional experience is shown in the table. For instance, there were 19
respondents who agreed entirely, 18 who agreed partially, 1 disagreed, and 4 who disagreed in
the category of respondents with up to three years of experience. According to their years of
professional experience, the faculty members' perceptions of the impact of training and faculty

development programmes on their performance.

institutional image

Reliability
Mean | SD

(@
Institutional benefit orientation 0.764
FDPs are considered to be an important tool to assure a presence in the 368 | 064
health industry : :
Your institute makes FDPs compulsory to share faculty knowledge and 308 | 08
promotes word of mouth ’ :
Eacglty training and development through FDPs are in the interest of the 381 | 0.47
institution ) )
FDPs are organized to achieve institutional competitiveness 371 0.6
Career development 0.823
Participation in FDPs enhances overall personality and sharpens the 392 | 027
knowledge of faculty members ’ ’
FDP is a useful training tool for enhancing professionalism and 389 | 031
achieving career growth opportunities ) )
FDP is a tool of faculty training helping a lot in meeting a mandatory 335 | 0.76
requirement for my promotion ’ )
Innovation and faculty resilience 0.736
FDP is a training tool for enhancing faculty adaptability to changing 378 | 0.49
circumstances. ) )
FDP is a training tool for enhancing teaching innovation. 3.88 (041
In your opinion, Faculty training and development are a must for 3971 0.18
enhancing teachers’ performance ) )
Competency motives 0.743
FDP has a positive effect on the standard of teaching and performance of 386 | 0.43
faculty members ) )
FDP enhances faculty members’ teaching skills and competencies 391]0.28
FDP is an important mechanism of emotion regulation for faculty 344 10.73
FDP strengthens the capacity of a faculty member to perform academic 38 | 043
and administrative duties more effectively ) )
Professional development 0.773
FDP is set to go in the right direction in the professional development of 377 | 0.49
the faculty ) )
FDPS are recognized as an important tool for achieving professional 3641 0.65
aspirations. ) )
FDP facilitates continuous improvement in the learning of teachers, 389 | 031
students, and the institute as a whole ) )
Management encourages FDPs at your institute to enhance the 319|092

Table 3. Analysis of Different Factors of faculty Development program
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Discussion:

FDP influences faculty motivation and academic performance among higher education
faculty members

The data was analyzed on the base of the respondents' professional experience, the significance
of Faculty Development Programmers (FDP), and check their impact on faculty performance. As
our results show that faculty members have an overall favorable opinion of FDP(10). And they
absolutely concur that FDP has a favorable impact on their performance(11). Furthermore, a
sizable portion of responders in these categories also somewhat concur. Across all experience
categories, a small percentage of respondents’ express disagreement, while some express
uncertainty(12). With some heterogeneity in their responses, the result of data analysis shows
that the participants' perception of training and development possibilities is generally favorable.
The modest level of reported job satisfaction suggests that organizational elements that affect job
satisfaction need to be improved(13). On the other side, attempts to retain employees are well
received, demonstrating a consensus on the value of the adopted approaches. The results of our
study highlight the significance of resolving variation in training and development perspectives,
improving elements that enhance job satisfaction, and boosting techniques that successfully retain
employees(1,14). Organizations can work to increase overall employee satisfaction and retention
rates by concentrating on these areas(6).

Relationship between faculty development programs and professional performance, faculty
motivation serves as a mediating factor.

Our study findings showed how faculty motivation act as an arbitrating variable in the
relationship between FDP and professional performance among higher education faculty
members. In terms of institutional benefit orientation, participants acknowledged that FDPs are
essential for making a name for oneself in the healthcare sector and that their institute encourages
information exchange through required FDPs(15). Additionally, according to the participants,
FDPs support institutional competitiveness and align with the institution's goals. FDPs were
regarded as helpful for boosting faculty members' general personalities, knowledge,
professionalism, and career growth chances in terms of career development. In this study, some
participants mentioned how important FDPs were in fulfilling promotion requirements. FDPs
were seen as useful training tools for improving flexibility to change and developing innovative
teaching in the context of innovation and faculty resilience. Participants overwhelmingly
concurred that faculty development and training were crucial for enhancing teachers'
performance. (15) Suggested that FDPs had a favorable influence on teaching standards, faculty
members' competencies, emotional control, and their ability to carry out academic and
administrative responsibilities. Last but not least, participants agreed that FDPs can help
academics advance their careers, advance their professional development, and support ongoing
improvements in teaching and learning. The findings offer insightful information about the
perceived advantages of FDPs in several areas of faculty development.

The most crucial tool for the training and development of faculty is FDP. This study aims to
comprehend the implication of FDP as seen by a faculty member, the impact of FDP on faculty
performance and their motivation, and the possibility that faculty motivation may act as a
mediator in the interaction between FDP and employee performance.

Conclusion:

These findings reveal that while more experienced faculty have a mixed opinion of FDP, younger
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faculty members firmly believe it to be useful. It emphasizes the necessity of focused strategies
and additional research into the particular requirements and preferences of faculty members at
various phases of their careers.
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